majer role in the negotiations. In the
current climate of corporate social
responsibility, this was not an insig-
nificant argument. “In the discussions
that were held with both parties, the
priority was always that the perfor-
mance to which both customers had
become accustomed from DHL must
not suffer as a result of integration.
The accent of this performance was to
remain on the service from the drivers
and the personal approach to custom-
ers. And this was precisely where the
immediate challenges lay in this situ-
ation for DHI.. Back at the officc we
can cbviously come up with a nice
case on paper, but it must also be
something we can execute,” says Van
Berkel.

Drivers are your company's
business card

Since last February, the daily rou-
tine for DHL, Electrolux and Willem
van Rijn has been as follows: Every
day the planning department of DHL
Freight examines where the core for
that day is in terms of distribation
volumes per region departing from
the two locations. Willem van Rijn’s
warehousing activities are handled by
DHL Exel Supply Chain in Amster-
dam. Electrolux is Jocated at Alphen
a/d Rijn. The goods are transported

to the core location for that day. This
can differ per distribution region. At
this location, the goods are combined
and then transported to the delivery
addresses by the drivers, The plan-
ning process at DHL Freight is fuslly
‘computer-driven and provides enough
‘work to keep four people busy all

“day with Planning as well as Cus-

tomer Scrvice activities. Now, after
six months of an intensive collabora-
tion where all parties have invested a
great deal of energy into the integra-
tion of both distribution networks, we
can say, although with some degree
of caution, that the mission has been
accomplished. “Both Electrolux and
Willem van Rijn arc extremely satis-
fied. DHL’s performance has been
good and the costs have dropped for
bath customers. The chailenge for
DHL is to establish good communi-
cation among all the DHL employees
involved, so that customer awareness
remains 4 top priority for this group,”
explains Van Berkel. Wim Snock of
DHI. Exel Supply Chain adds, “By
this we also mean the employees in
the warehouse, since the working
hours at the warehouse in Amsterdam
havc also been expanded consider-
ably in order to be able to meet the

“Both Electrolux and
Willem van Rijn are extremely
satisfied”

required service levels, The grow-
ing amount of traffic in the Randstad
also requires an increasing degree of
flexibility from the organization. At
DHI. Exel Supply Chain in Amster-
dam, it is now possible to load and
unload from early in the morning
until late in the evening. This is done
in an attempt te relieve the strain on
the transport network as much as pos-
sible.”

Naturally, Van Berkel hopes that this
integration will serve as an example
for other DHL customers. “We have
many morc customers for whom larpe
volume shipments and warehousing
are still being done separatcly. We are
now trying to show these customers
that the synergy advantages of inte-
gration with others in their industry
can mean huge advantages for them.
DHL has since proven that integration
saves money and hetps create cnvi-
ronmental and socizl benefits. Which
organization isn’t interecsied in these
factors today? Besides, it is exciting
to sit down with the competition, and
to know that in spite of conflicting
interests you can still arrive at a col-
laborative cffort. This is something
we are pretty proud of at DHL!™
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